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AGENDA
Resources – Available January 30th at Planning 
and Budget Development website

Budget Development Process & 
Procedure

Operational Continuance 
Workbook

Personnel Related Requests

Operational Optimization 
Proposals

Shared Files Example



RESOURCES
Budget Guidance Memorandum Budget Development Timeline



Budget Development Process & Procedure
Along with the Planning Committee, the Budget Committee has amended the process for 2025-2026. Among those changes 
are modifications to requests for strategic Initiatives and changes to requests for Operational Continuance funding.

Budget Tools:
Detailed budget and expenditure information is available to Budget Center Managers through the Self-Service portal. These tools are active for all Budget Center 
Managers. 

Requesting Funding for Strategic Initiatives
Strategic Initiatives are defined as an idea or program that addresses a goal of the college in a specific way and is not currently being done at NVC
Deadline: December 13th, 2024

Requesting Resource Funding to Advance Organizational Optimization Proposals
These are initiatives that improve the optimization of college systems and operations consistent with NVC’s efficiency themes present in the Educational Master 
Plan and the Goals of the Board of Trustees. 
Deadline: March 3rd, 2025

Requesting Additional or Replacement Personnel
The College will pilot a position request process for both replacement positions (positions that have recently become vacant) and new positions on or after July 1, 
2025
Deadline: March 3rd, 2025

Requests for Additional Operational Continuance Funding
Operational Continuance is defined as additional resources required to maintain the current level of service. 
Submissions can include increases to required training budgets, supplies & materials, replace low valued equipment, and increases to existing software license 
agreements and maintenance contracts

Facilities Related Requests
Technology Related Requests – Hardware
Technology Related Requests – Contracts for Application, Support, and Maintenance
Other operating expenses requests

Deadline: March 3rd, 2025



RESOURCES

Planning & Budget Development



RESOURCES – Operational Continuance Requests



Submission guidance

FY25 Fund 11 –
Budget Information

Activity & Expense 
Codes

Supply vs Equipment 
difference

Budget Center List

Grants/Categorical 
List

RESOURCES – Operational Continuance Requests



OPERATIONAL CONTINUANCE WORKBOOK

Sharing the Operational 
Continuance Workbook to 
Budget Center Managers

Budget Center Managers 
meet with your Areas and 
input requests into your 

shared workbooks

Review with Vice 
President, confirm with 

Vice President has provided 
input in the spreadsheet

Workbook data due by 
March 3rd, 2025

Business Services compiles 
the submissions for 

Committee to review

Submissions will go to 
Technology Committee and 

Facilities Committee and 
Budget Committee

The Committees 
recommendations due to 

Business Services by 
04/11/25

Resource Task Force identify 
and recommend funding 

sources on 04/22/25

Business Services 
incorporates decisions into 

Tentative Budget in 
preparation for 5/13/25 

Community Budget Forum

Workbooks will be shared with BCMs by Thursday, January 30th



PERSONNEL RELATED REQUEST



Personnel Related 
request

Access template on P&B 
Webpage

Complete form and 
review with your area 

manager

Review with Vice 
President, having the 

Vice President sign on 
the request form 

Upload to Teams Folder 
for Personnel 

Submissions on or before 
3/3/25 deadline.

Business Services & HR 
prepare forms to submit 
to President’s Cabinet

President’s Cabinet  
approve/reject personnel 

requests by 5/1/25

Business Services incorporates Cabinet decisions into 
Tentative Budget in preparation for 5/13/25 

Community Budget Forum

PERSONNEL RELATED REQUEST

Forms will be available on P&B website by Thursday, January 30th



OPERATIONAL OPTIMIZATION PROPOSALS

Operational Optimization 
proposals

Access template on P&B 
Webpage

Upload to Teams Folder for 
Operational Optimization 
Proposals Submissions on 
or before 3/3/25 deadline.

Business Services reviews 
and may forward requests 

to respective District 
Committees (if applicable) 

for review/ 
recommendations

The applicable District 
Committees send the 
recommendations to 
Business Services by 

04/11/25

Resource Task Force 
identify and recommend 

funding sources on 
04/22/25

Business Services 
incorporates decisions into 

Tentative Budget in 
preparation for 5/13/25 

Community Budget Forum

Forms will be available on P&B website by Thursday, January 30th



SHARED FILES EXAMPLE



SHARED FILES EXAMPLE



Weekly Drop-In online sessions for questions 
beginning next week.

Calendar invitation will be sent out this week.

Schedule now for one-on-one meeting with 
Duong Tran ASAP



   Any Questions / Observations?

THANK YOU FOR LISTENING




